


   
 

   
 

AB O U T T H E  U R BA N  I N S T I T U TE   

The nonprofit Urban Institute is a leading research organization dedicated to developing evidence-based insights 

that improve people’s lives and strengthen communities. For 50 years, Urban has been the trusted source for 

rigorous analysis of complex social and economic issues; strategic advice to policymakers, philanthropists, and 

practitioners; and new, promising ideas that expand opportunities for all. Our work inspires effective decisions that 

advance fairness and enhance the well-being of people and places. 

AB O U T H A R DE R+ C O MP AN Y   

Harder+Company Community Research is a leading research, evaluation, and planning firm that works exclusively 

with the social sector. Since 1986, we have served hundreds of nonprofit, philanthropic, and public sector clients—

providing them with the information and tools they need to do their work effectively. With offices in San Francisco, 

Sacramento, San Diego, and Los Angeles, we are locally and nationally recognized for work that is rigorous, policy-

relevant, and practical. 
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The Los Angeles Community Safety 

Partnership: 2019 Assessment  
In November 2011, the Housing Authority of the City of Los Angeles (HACLA) and the Los Angeles 

Police Department (LAPD) formed the Community Safety Partnership (CSP), designed to promote safe 

living environments, make Los Angeles public housing developments safer, and foster positive 

relationships between the LAPD and development residents.  

The Urban Institute and Harder+Company Community Research (Harder) evaluated CSP’s 

implementation and preliminary impact in 2014, when the program was being offered in four HACLA-

operated public housing developments. This evaluation culminated in a CSP logic model and a report 

presenting qualitative and quantitative findings regarding CSP’s impact on police effectiveness, police-

community relationships, crime levels, residents’ perceptions of safety, and the overall effectiveness of 

CSP programming. Since then, CSP has expanded to three additional housing developments.1 With 

HACLA funding, Urban and Harder conducted a follow-up assessment in 2019 to determine CSP’s 

impact on crime and quality of life. This report describes the program and outlines the assessment’s 

methodology and findings.  

The Community Safety Partnership 

In November 2011, HACLA and LAPD founded CSP to address crime and quality of life in Los Angeles 

public housing developments. The program was created to address issues including the gang activity 

and historically high crime levels public housing developments were facing, issues that further strained 

those communities’ relationships with the police.2 To improve these issues, CSP was designed to reduce 

gang influence, improve residents’ perceptions of safety, help youth access resources and programming, 

and strengthen police-community relations and community trust in police. Moreover, Urban and 

Harder’s 2014 assessment yielded two additional program goals. First, CSP should focus on increasing 

residents’ community engagement, including participation in CSP programs and other community 

events. Second, HACLA and LAPD believe the program should shape how CSP officers approach 

policing in public housing developments and build cultural competency and community policing skills, 

serving as a model for successful police-community engagement. To this end, the CSP model is built 

upon four tenets: (1) community engagement, (2) youth programming, (3) public safety – critical 





























































































































   
 

 

ST A T E M E N T  O F  I N D E P E N D E N C E  

The Urban Institute strives to meet the highest standards of integrity and quality in its research and analyses and in 

the evidence-based policy recommendations offered by its researchers and experts. We believe that operating 

consistent with the values of independence, rigor, and transparency is essential to maintaining those standards. As 

an organization, the Urban Institute does not take positions on issues, but it does empower and support its experts 

in sharing their own evidence-based views and policy recommendations that have been shaped by scholarship. 

Funders do not determine our research findings or the insights and recommendations of our experts. Urban 

scholars and experts are expected to be objective and follow the evidence wherever it may lead. 

  




