A. August 29, 2018: Letter from LA City Attorney Mike Feuer to Colleen Flynn states: "The following divisions did not generate any bulletins and therefore have none stored: Southeast, 77th, Hollywood, Pacific, Wilshire, Devonshire, Foothill, North Hollywood, Topanga, West Valley." 

Our response:	Comment by Tiff Guerra: Found another inconsistency from the March 2018 letter from Charlie Beck (which is dated March 9th on the front page, and March 14th on subsequent pages) in response to PRA:

On page 5 of the letter in the section titled "Department's Response to Request Number 9":

"Request number 9 seeks 9 years of Chronic Offender Bulletins, which constitute at least 800 documents spread throughout 14 divisions." 

So this is the Chief of Police telling us 14 divisions had COBs in 2018.
False. At least 7 out of the 10 were identified by LAPD as using the LASER program in March 2018, and all 21 divisions, including the ten above had entered chronic offenders into the COB database sometime between when the database was first created in 2017 and August 2018 when the chronic offender database was suspended. Please see below: 

1.) Per LAPD’s response to CPRA request No. C17-0500027, dated March 14, 2018, LAPD divisions that were currently using[footnoteRef:0] the LASER program at the time, and that are also cited in the aforementioned list from the city attorney, include the following (an image of which is provided below):[footnoteRef:1]	Comment by Tiff Guerra: Beck also indicates on page 5 of that same letter that 14 divisions are generating COBs. (he notes that the bulletins are spread "across 14 divisions.") [0:  Using LASER means that chronic offenders bulletins were being created. See document: Inconsistencies revealed in OIG audit]  [1:  In addition to Central, Rampart, Hollenbeck, Northeast, Newton, Harbor, Southwest, and Olympic;    
Source: Khan Hamid C17-0500027 Operation LASER.pdf] 


a.) Southeast
b.) 77th
c.) Hollywood
d.) Wilshire
e.) Devonshire
f.) Foothill
g.) Topanga	Comment by Courtney Marie Echols: Important to note for us: this information is inconsistent with what LAPD personnel stated to the OIG, which per the audit states, "Operation LASER has not yet been implemented at Van Nuys, West Valley, North Hollywood, Devonshire, and Topanga Areas, all of which are located within Valley Bureau."	Comment by Jamie Rae: Can we add this in to the document cited as well. I think its important to show that not only did LAPD at one time respond that they were implementing the program (via the City Attorney) but that they then denied using the program (via the OIG)

2.)  Per OIG Audit, all 21 divisions, including all of the divisions mentioned in the city attorney’s statement above (Southeast, 77th, Hollywood, Pacific, Wilshire, Devonshire, Foothill, North Hollywood, Topanga, West Valley) had chronic offenders in the chronic offender database.[footnoteRef:2] [2:  OIG audit appendix C] 



3.) Additional documents detailing use of LASER in southeast & 77th: 
I. PDF Title: Jul-Sep 2012 PM
A. Discusses preliminary results from implementation of LASER in these two divisions
II. Date: 07/11/2012
Document: Justification for no-cost extension_2
Mention: “The LAPD are in the process of expanding Operation (LASER) Los Angeles Strategic Extraction and Restoration Program to two other divisions (77th) and Southeast” …” “We intend to implement Operation LASER into 77th and Southeast Divisions. During the summer months (June through September 2012) we are pilot testing the project. Crime analysts, detectives at the real-time crime center, the Research Partner and personnel at Southeast, 77th, and Metro Divisions have been engaged in analyzing the gun crime problem and in pilot testing interventions.”
AI. Date:Not dated but extending from 03/31/16-so by march 2016 
Document:No cost extension til 03-31-17
Mention: “Operation LASER has been expanded to include four patrol divisions (Newton, 77th Street, Southeast, and Southwest), Metropolitan and Air Support Divisions, and the real-time crime center. In 2016 four more patrol divisions will be added to the group.”
BI. Date:10/21/2016
Document:Justification for no-cost extension Oct 2016
Mention: “The LAPD has incorporated eight (8) divisions into the LASER Program:  77th, Newton, Southeast, and Southwest (2015) and Harbor, Hollenbeck, Northeast, and Rampart (2016).”  

4.)  Maps/powerpoints from January 4th release provide additional evidence illustrating these areas were  using LASER contradicting city attorney	Comment by Jamie Rae: Can we provide these documents as well


B. August 29, 2018: Letter from LA City Attorney Mike Feuer to Colleen Flynn states: “As I have already stated in earlier letters, the bulletins are not stored in a single repository. In fact some divisions store their bulletins on desktops, on shared electronic folders on the M: drive and on the LAPD LAN page (the internal department-wide webpage). 

Our response: 
1. Per the OIG audit, 					
a. A Chronic Offender database was created sometime in 2017. “The database was created so that the Department could have a uniform and centralized system of records.”[footnoteRef:3]	  [3:  OIG review page 13 footnote 12] 

b. “The Department maintains a LASER database which tracks basic information about each Chronic Offender. The database also provides a variety of tools and reports that allow Areas to track each person on the list, including what actions have been taken and what updates have been entered.”[footnoteRef:4] [4:  OIG review page 14] 

2. Per LAPD documents, 
a. “A chronic offender and 'anchor point' database was created by a CSOC officer. This allows all divisions to enter their chronic offenders and problem locations into a centralized system. Tracking and monitoring activities of offenders are now tallied monthly.[footnoteRef:5] [5:  Smart Policing in the Los Angeles Police Department: Los Angeles' Strategic Extraction and Restoration Program (LASER) January 2018
] 


August 10, 2018: Letter from LA City Attorney Mike Feuer to Colleen Flynn states: “The LASER Program began in 2011 in the Newton Division. From 2011-2013, Newton Division stored its Chronic Offender Bulletins on the M: drive and in a shared electronic folder, but it stopped doing so. The other divisions that implemented the LASER Program did not store their bulletins in a single repository. I am continuing to investigate where all Chronic Offender Bulletins are stored and will provide you with the information in a subsequent letter.” 



Our response:

Per LAPD documents from 2014 and 2017, respectively: 

“The Chronic Offender Bulletins are disseminated to the officers and detectives via an internal computer drive (M-Drive) that is utilized by sworn personnel only. Officers are also given briefings about the Chronic Offender Bulletins at roll call.[footnoteRef:6]” [6:  Smart Policing: Institutionalizing Operation LASER in The Los Angeles Police Department. 2014.] 

“The Chronic Offender Bulletins are disseminated to the officers and detectives via an internal computer drive (M-Drive) that is utilized by sworn personnel only. The information is readily available to the officers in the field via their computer system (LAN).[footnoteRef:7]”  [7:  The Smart Policing Initiative in the LAPD: An Evaluation of Operation LASER+ 2016 -April 2017 
] 

	
			
				
					
		
			
		
	 










