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Personnel

The LAPD’s Real-time Analysis and Critical Response Division (RACR) will house the hardware, software, and personnel to operate Smart Policing. One person will be hired under this grant to assist Project Director Lt. Sean Malinowski, Ph.D. and Chief Information Officer Maggie Goodrich to analyze data.

The Project Director, Lt. Sean Malinowski, Ph.D. will devote 20% of his time to this project. This is an in-kind contribution by the LAPD.

The Senior Technology Advisor is Ms. Maggie Goodrich, currently Chief Information Officer (equivalent to a Deputy Chief).  She will devote 20% of her time to this project.  This is an in-kind contribution by the LAPD. 

One full-time Crime and Intelligence Analyst II will be hired to analyze data using data-mining software, GIS, and other programs.  The annual salary for this position is $81,951.  The fringe benefit package is 37% as approved by the Los Angeles City Council.

Salary = $163,901

Fringe benefits = $60,643

Total cost for personnel over the two year period is $224,544.


Travel

Funds will be used to attend training in various locations. The meetings will be held in Washington, DC, Los Angeles, CA, San Diego, CA and Alexandria, Virginia.  The cost of travel will include airfare, hotel accommodations, meals, and incidentals.

Total Travel Cost is $8,197. 


Equipment

Hardware: 
One server with 2x Quad Core E7310 Xeon, 1.6GHz, 4M Cache, 80W, 1066 Mhz FSB will be purchased at a price of $4,157.  This server will house the software to be used for this program.  

The RACR Crime and Intelligence Analysts will use four Apple IPad devices at a total cost of $3603. 

Six computer workstations are requested for use by the Crime Intelligence Details (CID) at Foothill (2) and Newton Divisions (1). At Foothill, the workstations will be used for data analysis, creating chronic offender bulletins, and using Palantir. At Newton, the workstation will be used in the report writing room. The workstation will be attached to an existing large screen TV/LCD monitor to disseminate information to patrol officers to ensure chronic offender bulletins, PSPs, maps of hot spots, and other information will be continuously viewable. Three workstations will be used for the training room.  Total cost for the six workstations is $3,920.

Wireless Cameras: Two surveillance camera systems, each at $14,157 for a total of $29,850. The cameras are LAT-CCHAN; DVTel Panasonic Network, it includes all power supply, labor and tax. They will be used to record current crime taking place at the locations.

PC Monitors: Twenty-one 19” screen PC monitors, each at $162 for a total of $3,403 will be used in the training room.

Laptops with Case: Six laptops with case, each at $1,459 for a total of $8,756 will be used in the training room.

Software: Smart Draw 2012 business and Visual Mind Basic for a total of $434. The software applications will be used to facilitate information sharing to help pull Crime Alerts and other information. 

Six Software programs for the six workstations, each at $1,073.32 for a total of $6,440.

Six Software programs for the six laptops, each at $787 for a total of $4,722.

Equipment for Training Room upgrade: RACR conducts all of the training and support for the program.  RACR provides training in CAMS, Palantir, and Omega Dashboard and also hosts all the strategic working group meetings conducted in the pursuit of driving crime down.  RACR’s present training room is a retro-fitted conference room, which can only accommodate 10 students.  It was assembled as a temporary stop-gap measure; however, a permanent training room is vitally needed to fully realize the benefits of Laser policing and other training-intensive initiatives.  RACR Division maintains extensive and ongoing training responsibilities, necessitating a student capacity of 24.  A recent reorganization in RACR has made available space for this training room, allowing for a safer more conducive training environment with the required number of seats.  

Lectern at $817, a Lectern Stool at $525, twenty-one Chairs at $387 each for a total of $8,137, twenty-one 19” Screen PC Monitors at $162 each for a total of $3,403, nine 24” x 60” Planes Training Tables at $977 each for a total of $8,797, No See Through Shades 5’3” x 17’7” at $993, Furniture Delivery and Installation at $1090, six Laptop with Case at $1,459 each for a total of $8,756, six Software for six Laptops at $787 each for a total of $4,722.

Total Training Room equipment is $20,358.66

Total Equipment Cost is $85,643






Supplies

Four surge protectors at $10.75 each for a total of $43.

Total Supplies Cost is: $43. 


Construction
None


Consultant/Contracts

The Los Angeles Police Department will enter into a sole source contract in the amount of $156,646 with its research partner, Justice & Security Strategies, Inc. to serve as the principal investigator for evaluation and to provide technical assistance for GIS development. 

Total Contract Cost is $156,646.


Other Budget Category 

A BJA luncheon meeting was held for participants working on the project on January 31, 2011.  Twenty-two participants at $9.52 a meal, for a total of $209.52

Wiring installation for Electricity and LAN for the training room upgrade at $16,177. 

Total Other Cost is $16,387.


Indirect Costs

Indirect costs will be used for the administration and management of this grant.  The City’s indirect cost rate for central services is based on 13.94%. This is based on CAP 33 approved by the Department of Health and Human Services, with an effective date of 7/1/10 – 6/30/11.      $60,967.20 X 13.94% = $8,498.83

Total Indirect Cost is $8,499.


Total Budget = $499,959.00



