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The Los Angeles Police Department {LAPD)
request a no-cost extension for two reasons.
First, The LAPD will complete the evaluation
of Operation LASER in Newton Division.
Second,the LAPD are in the process of

e [ User | Timesmp:_ J|_____ Acion: ___ |
“ H

Justification for no-cost extension 2.docx [LAPDGRANTS 1[07/11/2012 4:00 PM ] Delete Attachment
S S —— ey | N i | i | e L LS
Actions:
! Close
Printer Fﬁandly Varsion i
Audit Trails .
[ Descripion: o[~ Role: [ user [~ Timestamp: || Note;
[approved-Final _foCFMD - Financial Analyst _||SYSTEM_USER [07/17/2022 12:01 PM_ |[View Note
7 M s R Ntk g Ay W T e Ry i Nt i i o SIS < btebentirm o= e e i 1
Submitted _ PO - Grant Manager __ |[LAPDGRANTS _{[07/13/2012 11:40 AM_||View Note !
[change Requested_ |[EXTERNAL - External User _||davism1 1107/10/2012 2:27 PM___||View Note !
Change Requested }|PO - Grant Manager davism: _____ [07/10/2012 2:27 PM___|View Note |
submittec, . .. PO - Grant Manager  _ I[LAPDGRANTS _I[07/02/2012 3:28 PM__ |[View Note
1
12

htips://grants.ojp.usdoj.gov/igmsexternaligan/processGAN.st7ganld=317195



G

The additional amount of time needed for the completion of the project is 6 months.
The extension is necessary because The Los Angeles Police Department (LAPD)
request a no cost extension for two reasons. First, The LAPD will complete the
evaluation of operation LASER in Newton Division. Second, The LAPD are in the
process of expanding Operation (LASER) Los Angeles Strategic Extraction and
Restoration Program to two other divisions (77%) and Southeast and need
additional time for implementation and for evaluation purposes.

Project activities have been extended to include a ‘sustainability’ component. That
is, because a small amount of funds remain in the project, the LAPD and Research
Partner decided to extend Operation LASER into two other Divisions after the initial
successes that were achieved in Newton Division. Operation LASER (Los Angeles’
Strategic Extraction and Restoration program) emphasizes location-based and
offender-based strategies. These strategies led to crime reduction (homicides and
gun-related crimes) in Newton over a ten-month period. By testing these concepts
in two additional Divisions, the LAPD believes that it can sustain the Smart Policing
Initiative throughout the agency.

We intend to implement Operation LASER into 77t and Southeast Divisions.
During the summer months (June through September 2012) we are pilot testing the
project. Crime analysts, detectives at the real-time crime center, the Research
Partner and personnel at Southeast, 77t, and Metro Divisions have been engaged in
analyzing the gun crime problem and in pilot testing interventions. These activities
will continue through the fall (October-December). The Research Partner is
evaluating the process and interventions using time series analysis and an
experimental design. Results will assist in determining the effectiveness of the
interventions. The most recent uncbligated balance is $152,000.
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